
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

HILLTOP EDUCATOR INSTITUTE 

EDUCATOR DISCUSSION SERIES 
Trauma Responsive Leaders and Organizations  

Part III of III  
 

Tuesday, Sept 29th  |  5:30 p.m. – 7:30 p.m. pst  |  Registration $30 - $40  

www.hilltopcc.com/trauma 

 

2 STARS Hours included! 

Workshop Held At: 

Online! 

You’ll receive an email with 

instructions for how to join in 

48 hours before this session.  

 

Join us for all three parts!  

Part I  

Understanding Trauma to 

Provide Empathy 

www.hilltopcc.com/empathy 

 

Part II 

Racial and COVID Trauma 

www.hilltopcc.com/hope  

 

 

Significant research shows that schools and organizations that are collaborative, 

growth-oriented, and take responsible for their children’s and their own growth are 

vital to visionining a compassionate school. It’s easy to have high expectations – 

harder to have a growth mindset…  

 

Building off of the first two workshops on Sept 1st & 15th, part 3 of this 3 part online 

series, is designed to help in the implementation of a school-wide response to the 

needs of children and families who have experienced ACEs and Trauma.   

The purpose of this workshop is to explore the leadership needed from every member 

of the organization to respond to such potentially catastrophic events. Together, we’ll 

learn strategieis for cultivating self-awareness, growth mindset, resiliency, and self-

care. We’ll be exposed to various ways organizations can use structures and strategies 

to promote an environment conducive to building resilience in children and staff.  

 

Join us as we tie together the information presented in part 1 and 2 to engage in 

trauma responsive care with communities of color.   

On Sept 29th, this discussion will be focused on ways we can continue to:  

• Hold ourselves accountable in implementing a multi-leveled support system 
(organizational practices, curriculum, mentoring, family support, social work etc). 

• Build our organizational and personal resiliency (moral / spiritual, emotional, 
personal, and cognitive) 

• Assess capacity, build capacity, implement, evaluate and plan  

• Infuse a trauma-informed lens into our PD days, coaching, data analysis, 
interactions, community partnerships, wrap-around services, enrollment, 
recruitment and more!  

 

 

Have a question? Email Mike Browne at institute@hilltopcc.org 

Scholarships Available 

 
The Hilltop Educator Discussion Series is presented in partnership with:  

Child Care Resources (CCR), SEED Early Childhood School at Temple Beth AM, KidsQuest Children’s Museum, and the Bertschi School 

 

CORE COMPETENCIES 

Families and Community Partnerships 

Professional Development and Leadership 

Victoria Romero  

she /her 

Presenter: 

http://www.hilltopcc.com/empathy
http://www.hilltopcc.com/hope

